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Commerce and Moi'alogy

Joseph A. Lauwerys
Emeritus Professor, University of Longon

I hope no one thinks I am about to‘ give a talk on Business Ad-
ministration. Still less do I intend to offer you specific advice on how to
run your affairs. My purpose is rather to put before you some of my
thoughts upon the place of commerce in human life and its contribution
to civilisation. These thoughts have, of course, been deeply affected by
the teachings and writings of Dr. Hiroike and I hope and believe that my
conclusions are in line with his doctrines. . '

1 shall try to explain why I believe that Commerce—when organized
and. carried on in a way that reflects acceptance of the Supreme
Morality—can be a grand and noble enterprise—providing an alter-
native to war and struggle, and binding together in peaceful harmony
the peoples of this planet. The business world today is an intrinsic part of
society. Indeed we may well say that the behaviour of every national
community is largely dominated by the business mind. A great society is
a society in which its men of business think greatly of their functions.
Low thoughts mean low behaviour, and after a brief orgy of exploitation
low behaviour means a descending standard of life. As the British
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philosopher, A. N. Whitehead put it: “The general greatness of the
community, qualitatively as well as quantitatively, is the first condition

for steady prosperity, buoyant, self-sustained and happy.”

It will already be evident that I am giving to the term ‘Commerce’ a
much larger meaning than usual. I include, of course, the interchange
and sale of goods, the production of geeds for the purpose of such ex-
changes and the use and control of money. But I want the term also to
cover transactions which go beyond material things, such as the ex-
change of ideas, information and skills, as well as the learning of strange
languages. In the most general sense “the commerce of mankind” in-
volves every species of interchange which proceeds by way of mutual
persuasion. It is always a two-way process which benefits, when honesily
carried out, both parties.

Interchange and interaction begin whenever human groups meet.
Very early in history these groups may consist only of a few families
living near each other, drawn together for mutual protection or by thé
neighbourhood of resources such s a river rich in fish. Villages, even
towns, may develop permitting a subdivision of labour and a
specialisation of function. In these, life is more interesting and exciting
than it would be in a wandering band of nomads. Language, religion,
culture and the arts would begin and develop—as a result of richer and
more varied interchange within the town and its surroundings.

But why should there be interaction between such towns or areas? The
answer is obvious: given minimum stability and security together with
the lucky avoidance of natural disasters such as plagues, floods or
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earthquakes, population increases and there is growing pressure on
resources. '

There are then two chief alternatives: either the whole mass of
population moves—that is, migration; or somehow there is an in-
terchange of goods with neighbours—that is, trade or commerce. The
movement of large masses almost certainly leads to confliets, wars and
conquests. Thus the alternatives amount to war or trade.

This is put too bluntly and too simply. There are other possibilities:
the techniques of production may improve so that the available resources
are used more effectively. This happened in Europe, and elsewhere too,
during the last 200 years. Or the expanding population may set up
colonies in empty lands, as did the Greek cities, and the European states
after the discovery of the Americans.

Then, too, there exists the possibility that some human groups may,
for various reasons, actually prefer the path of war and conquest, as did
the Tartars and some of the Mongol iribes, reducing whole populations
to slavery. This way impoverishes both parties spiritually and, in the
end, materially too. Trade is a much better alternative and it usuvally
encourages the development of techniques of production and the
flowering of the arts.

There have been cultures that have devoted much of their energy to
trading with strangers. The Phoenicians, 2,500 years ago, are an out-
standing example. Sallying forth from their ports of Sidon and Tyre on
the Eastern Mediterranean coast, in small sailing boats, with cargoes of
clay pots, bronze weapons and tools, preserved olives, purple dyestuffs,
they travelled all along the coasts of the Inland Sea, then out past
Gibraltar and past the coasts of Portugal, in the great n;ysterious Ocean
and northwards to ‘the strange island of Britain. Here they were
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rewarded by finding plenty of tin—essential for the making of bronze,
most important metal of the time, When they landed, they aroused no
fear but only sympathetic curiosity among the native tribes. The new
arrivals were not ferocious soldiers, killing and robbing, but only a few
dozen strange and interesting men, with stories of wonderful and far-off
places. Such clever men, teo, with useful axes and bows and tools. They
were in no way trying to impose their will or looking for slaves. They were
willing, indeed anxious, to exchange goods and ideas—an axe for a few
pounds of tin ore. No force was used. Only a game of persuasion—each
side trying to make the other believe they were getting a real bargain.
Please note that the Phoenicians brought back to their cities not only
valuable goods but also wonderful stories and a great deal of knowledge.

Later, these wonderful merchants sailed right round Africa—a
tremendous journey, not repeated for 2,000 years. All down the West
Coast, past the Sahara, Nigeria, the Congo, round the Cape and then the
endless journey north. Probably three or four years. Why did they do it?
Simply a lust for gold, wealth, profit? Nonsense, of course. Human
beings never carry out such feats of endurance and courage only for such
material rewards. Love of adventure, tremendous curiosity, the spirit of
romance are much more powerful motives and drives —just as they are
today among the great Captains of Commerce.

And much the same thing may be said of all the great traders and
explorers. Think of Columbus, Pizzaro, Cortez. Brutal men, no doubt,
and cruel—after all, the Iberian civilisation-of the year 1,500 A.D. was
not equal in refinement and sensibility to that of the Phoenicians 2,000
years earlier. Were they looking for gold, power and slaves? Certainly—
but not only. Cl.ll‘iDSit_Y, adventure, romance—no doubt at all. Lust for
knowledge, the satisfaction of looking beyond the farthest horizon—
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these were also the forces that drove them—and the strongest: Trade and
Commerce are adventures of the spirit—and it is here that is to be found
their contribution to the advance of civilisation, For civilisation is the art
of substituting persuasion for force, the power of argument rather than
the sword, the offering of alternatives, the acceptance of refusal.

There is no real need to muliiply examples. Yet, think of the journeys-
of Marco Polo or the travels to Japan of St. Francis Xavier. Lust for
gold? Or romance, curiosity, lust for knowledge?

The spirit of what I am trying to convey—the romance of trade—has

been captured in a well known poem by John Masefield:

Quinquireme of Nineveh from distant Ophir
Rowing home to haven in sunny Palestine,

With a cargo of ivory

And apes and peacocks,
Sandalwood, cedar wood, and sweet white wine.

Stately Spanish galleon coming from the Isthmus

Dipping through the Tropics by the palm—green shores,
With a cargo of diamonds, _
Emeralds, amethysts,

Topazes and cinnamon, and gold moidores.

The forces that motivate and develop commerce and trade are cer-
tainly not simply lust for gold, profit, money. Primarily they are spiritual
and non-material. Nevertheless, the direct advantages, the gains to
mankind have been immense—though such gains had not been directly
sought. They were, so tospeak, accidental by-products. And the original
traders, responsible for the interaction or interchange, usually gained
very little if anything,.
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Letus list a few, by way of examples: —
1. Interaction between Europe and America:—
Europe gained the tomato (Mexico), potato (Peru), maize, corn,
tobacco. America gained the horse, the cow, the pig, the wheel, the
plough, techniques of administration.
-2. Interaction between Europe and China via the Near East:—
Europe gained the orange, silk and the silkworm, tea, gunpowder,
printing, the mariner's compass, the examination system and the
organisation of an efficient Civil Service. China gained knowledge of
some scientific methods, improved glass, microscope and telescope,
telegraph and telephone.
A full list of the ways in which the outcome of trade and commerce has
benefited all the peoples of the whole world would, of course, fill many
large volumes. The few examples mentioned suffice to make clear that,
on the material plane, the benefits to all have been fruly immense—and
few of these gains had been foreseen or sought. Wé'should notice, too,
how learning and scholarship have profited'throﬁgﬁ ‘t'he sﬁxd&l of foreign
languages and how horizons and understanding have been widened and
enriched through contact with different religions, philosophies,
literatures; art styles, ways of life, cultures. True, the price for all these
gains has been very great. The adoption of new crops and new habits has
often brought disasters in its wake. Furthermore, diseases and plagues
have been shared, too. Within 200 years of the first contact with Europe
more than two thirds of the people of Mexico died of sickness caught
from Europeans—as did whole tribes in the South Pacific and in Africa.
Nevertheless, it remains true that the foundations of the Modern World
rest on the discoveries, the interchanges, the commerce of the last five
hundred years.
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Commerce has been a more powerful, more lasting, less cruel, less

odious and destructive mode of interaction than war and conguest.

I

Let us turn, now, to a brief consideration of the chief ways in which
any cooperative human enterprise, whatever its nature, must of necessity
'be organised and structured. The overall aim is: to make it possible for
human beings to work together in harmony, day after day, avoiding
waste of time, effort and materials, and pursuing steadily thé goals
which the whole group has accepted and pursues. This is true whether
the whole enterprise is an army, a government department, an airline or
a factory, a shipyard or a store.

There are two distinct aspects to the problem of establishing the
structure of the enterprise. First, recruitment to the group. Secondly, the
‘creation of appropriate routines. Regarding the first, Dr. Hiroike gives
specific advice. He says: “Imagine the case of some organisation or a
‘business house, which desires to take in certain individuals as additional
members. Under such circumstances, all concerned should regard the
possible desires of those individuals as of secondary importance, while
the perfect development of the organisation itself should always be the
‘main object in view. Even though these individuals may earnestly desire
to promote the success of the business house concerned, yet it is right
and ‘proper to reject them if they display a spirit of self-centredness or
tend to be self-assertive. Otherwise they will create a state of friction and
a lack of cooperation, so that the development of the organisation will be
seriously retarded. Supreme Morality always aims at building up
whatever may be the nature of the thing concerned.” (Characteristics,
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p.191)
This very sound advice is evidently hard to follow in the case of large

enterprises where special efforts are needed to explain to new recruits
what are the goals being pursued and to secure their full loyalty.

Think now of the second requirement—the establishment of ap-
propriate routines. These are of three sorts: the development of habits,
attitudes and standards among the men and women concerned, which is
largely a sort of moral education. Secondly, the construction of an
appropriate hierarchy which allows proper controls to be exercised at
every level. This calls for a high degree of skill in the management of
human relations. Thirdly, drawing up rules and regulations which can
be fully understood and accepied as evidently just, reasonable and fair.
At this level there may be need for many ‘forms’ and much paper work. It
need hardly be said that decisions of a moral kind will be involved
throughout the creation of all these routines. It is precisely here that
Supreme Morality can be most helpful and that when its general
principles are accepted as guides, the results will be entirely beneficial.
The whole enterprise will prosper and flourish because those who work
in it wiil be happy and satisfied.

The perfect routine, once established, would be completely automatic
and absolutely efficient. There would be no waste of time or effort or
thought. Indeed, although very high intelligence would be required to
create and establish it, hardly any would be needed to operate it. Raw
material would come in at one of the gates of a factory and the finished
product emerge at another. Every step, every operation would go
smoothly and lead naturally to the next. Every stage would be completely
controlled, checked, recorded. )
Presumably an anthill or a beehive is an example of perfect routine.
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The queens, the drones, the workers, the janitors, the soldiers all play
their parts with maximum efficiency. No thought is needed—things
proceed as if the whole was a superb automatic machine. The enterprises
are very stable and enduring—they have remained as they were for
millions of years. The goals pursued have endured. But here, precisely,
is the danger. What happens if the climate changes or if the surrounding
atmosphere becomes loaded with insecticides? There is no possibility of
rapid adaptation which might lead to survival. Routine, built into in-
stinct, prevents change. And the community enterprise dies.

So too with human enterprises. Without routine thére can be no
stgbility and little efficiency. It is essentia] for the orderly carrying on of
business. But there must also be room for change, there must be
flexibility. Those in charge, the leaders or chiefs, must be able to foresee
the need for alterations in the structure, which will adapt it to a changed
environment. In a word, they need Foresight.

Routine and Foresight—these two. They are seemingly opposed, one
consgwative, aiming at stability. The other dynamié, leading to change.
If continuing success is to be achieved, they must be képt in creative

tension, neither triumphing completely.
¥

In some areas, of interest to human beings, it is possible to predict
with great accuracy precisely what is going to happen, for instance, the
position and phases of the moon or the movement of the tides. These are
events of a very uncomplicated kind and they submit to general laws
which are known and well understood. Yet, even with events like these,
we may be in difficulty. Think of weather prediction: so many factors are
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involved and the total situation changes so rapidly that meteorologists
score only relative success: the probability of being correct is quite high
but far from certainty.

When we move into the realm of human affairs, the possibility of
correct prediction diminishes enormously. A meteorologist, after all,
knows what facts are relevant to. his work: changes in barometer
pressure, temperatures, wind velocities, all capable of exact quantitative
measurement. And he has at hand powerful tools that help him: the laws
of physics, computers, satellites. Compare his task with that of a
stockbroker trying to predict the upward or downward movement of
shares. What are the relevant facts or trends he should take into account
and what is their relative importance? There are no accepted laws of a
scientific kind to help him, no universally valid theory. The human
sciences of economics, anthropology, sociology, social psychology are all
too speculative and teo little developed to be of decisive assistance.

Yet, even here, it is sometimes possible to say in advance, with a good
deal of assﬁrance, what is going to heppen. Thus, round about 1840
many people in England made fortunes by investing their money in the
building of railways, feeling certain that railway transportation would
grow fast. And in the 1950’s many educationists in Britain predicted that
the comprehensive system of schooling would certainly be adopted
within 20 years.

In the world of commerce, there are individuals who have a happy
knack of being able to guess, apparently without much thought, just
what is going to happen. For example, just after the war, a relatively
small number of speculators went about buying land that had suffered
bombing, feeling sure it would be needed for building offices and shops.
Later, they resold the land making vast profits. Sometimes people of this
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kind are almost alone in predicting that such-and-such will turn out to
be enormously successful—but they can not explain what leads them to
their opinions. In a way, they seem to be freaks of nature, like the
lightning calculators.

But then the question arises whether it is at all possible to train or
educate men and women to develop foresight in human affairs, in-
cluding commerce, even though they do not have the ‘knack’. After all,
accountants and banks do not rely upon lightning calculators but prefer .
to train mathematicians and statisticians.

This problem is of great importance for the following reason: Until

-about 100 years ago, things changed rather slowly. England in the

eighteenth ‘century was in many ways similar to Rome 1,700 years
earlier. The kind of goods in demand and the way they were made as well
as the rules of the commercial game did change and often improved.
Nevertheless, the alterations made during a lifetime were relatively
insignificant. A father could teach his son what he knew and feel con-
fident that this would be enough to guide him. There thus grew up a
faith in a conception of a reliable business man or manufacturer as one
who has mastered a technique, is both cautious and conservative, takes
no risks and never looks beyond his very restricted horizon. Such a man
despises intellectual analysis and has no use for prediction or foresight. -

Today, however; the application of science and the invention of new
technologies has hastened the pace of social change. The man of
commerce who goes on producing and selling whatever his fathers made
or sold does not prosper. In fact the balance between routine and
foresight has shifted. Success comes to him who can foresee what will be
needed in two years or ten years’ time. But it will come to him only if he
is backed by an organisation which embodies. wellconceived routines,-
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capable of adaptation.~

A. N. Whitehead has summed up these notions as follows: the
tradition of commerce is warped by the assumption ‘“‘that each
generation will substantially live amid the conditions governing the lives
of its fathers and will transmit those conditions to mould with equal
force the lives of its children. We are living in the first period of human
history for which this assumption is false.”

Returning now to our question, whether it is possible to teach the
prinéiples of ‘Foresight’, it will be clear that the first step would be to
recognize explicitly its importance and then to encourage its develop-
ment. The field to be understood is, of course, too \.'ast to be mastered by
one man. It is no less than the entire internal functioning of human
society. To understand this, it would be necessary to know about the
technologies being applied and the way they are changing together with
the biological and physical Jaws upon which they depend. In addition,
one would have to take into account the sociological reactions of human
beings and their dependence on psychological principles. One would
have to be familiar with historical traditions, with cultural aspirations,
and with the evolving art forms which express the aspirations of the
people. Let me repeat: too vast for one single person. At best, the leader
of an organisation, the man or woman who has to transform foresight
into policy, can hope only to be the leader of a team which, working
together, provide him with the insights he needs. This applies, of course,
to large enterprises. Yet even small ones, engaging the labour of only 2
few people, need somewhat the same structure. The leader or chief must
somehow relate routine to foresight, even if he runs only a one-man
business.

“If we think carefully about the qualities which, ideally, the leader of a
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modern commercial enterprise should somehow possess and display, we
reach the astonishing conclusion that he should be, with all modesty, a
philosopher. He should have insights into the nature of the physical and
technological worlds and equally into the nature of human beings and
the ways they behave—which is philosophy. This will then enable him to
peer into the immediate future—it will increase his foresight. |

It is not easy to develop the kind of philosophical insight that is
required. But it could be urged that Moralogy and the doctrine of
supreme morality can be of immense help. Dr. Chikuro Hiroike was a
man of immense learning and wisdom, a-truly great Sage. He is, I think,
unique in the manner in which he joins together thought and action,
advice on fundamentals and on specifics."l‘he study of his works gives
enlightenment regarding the principles that should guide the founders of
an enterprise when they create the routines that give stability. Hiroike's
analysis of the nature of man, of historical trends, and of modern society
enable one better to understand what is going on and the trends of
change that point the way to the future. In this way, he helps us to
develop Foresight through the medium of Understanding.

v

Let us now try, in the light of the foregoing, to describe the qualities
that the leaders of a modern commercial enterprise should, ideally,
possess and display. To begin with, they should be men of honour,
completely honest and transparently sincere. They should display. in
their conduct the three Virtues: Goodwill, Tolerance of diversity,
Readiness to examine their own self, their own motives.

Their prime and fundamental aim should not be the making of a lot

31



of money and large profits. They should be concerned above all with
promoting and maintaining a happy, honest, worthwhile establishment,
an asset to the community and nation to which it belongs. And it is by
such criteria that its success should be evaluated. The mere quest for
wealth, in material terms, produces a short-sighted enterprise which -
ultimately destroys the sources of its own prosperity. .

The leaders should also realize very clearly that they have no natural
right to give orders and instructions. Such a right must be earned by the
acceptance of the duty of doing all they can to maintain the wellbeirg of
the establishment they manage. Such wellbeing includes and depends
upon that of every person that is active within it. Only when the whole
staff realizes that the leaders are truly devoted to the welfare of the
whole, including their own health and prosperity, will they fully feel and
display in their conduct a real loyalty.

Then there is the fundamental importance of routine. All managers
must be able cheerfully to conform to it, to construct and supervise it,
and to understand its external purposes and internal structure. Routine
is the bedrock of practical efficiency.

But it is not sufficient. Foresight is equally essential. This can be
described as a philosophic power of understanding the complex flux of
the varieties of human societies; for instance, the habit of noting
varieties of demands on life, varieties of serious purposes or frivolous
amusements. Foresight implies an aimost instinctive grasp of the
relevant features of social currents, an interest in human beings and
their purposes, a love of life in all its manifold variety. All this, together
with a habit of contemplation and reflection at a very general level. This

habit of general thought, undaunted by novelty, is the gift of philosophy,

in the widest sense of that term.
2

I.t wi?l be evident to all that I have been trying to describe an ideal type
of ma’nager or leader of a commercial enterprise—it would be unrealistic
to f:'xpec't any one person or even a whole team to reach such perfection.
But these, I am convinced, are criteria by which people in charge should
judge themselves. Or, if you like, these are traits of character and per-
sonality and ability which it would be well to try to acquire. ‘

The gréat economist, John Maynard Keynes summed up his own view
of whaf a leader in‘a modern society should be like. The summary
compliments what I have said: “He must understand symbols and speak
in words. He must contemplate the particular in terms of the general and
tou’§1.1 abstract and concrete in the same flight of thought, He must study
the pré;e.nt in the light of the past for the purposes of the future.”

I am sure every one here, ‘acquainted as you all are with the teachings
of Dr. Chikuro Hiroike, with Moralogy and the doctrine of the Supreme
Morality, will have noticed how closely my description of the ideal man
of Cgmmerce agrees with those teachings. Of course, this is no ac-

Cidegt—it is simply a'proof that I have been much influenced by them,
asgrg all who study what he has written. It will be sufficient to add that
anyone who wishes to develop in himself the character traits I have
descril?ed ‘or to gain the philosophical ‘understanding needed for
Foresight would do well to turn to those writings and to study them with

care and réspect. Those who do so will be amply rewarded.
DR

It re.r'nains for me only to draw together the threads of the argument I
have developed. T used the word Commerce in a very broad way {o in-

dicate riot only the manufacture and exchange of material goods' and
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money but also the interchange of ideaé, information, skills and
knowledge. It is thus part of the whole process of communication bet-
ween human beings which is both the foundation and foster-mother of
civilisation. Furthermore, trade and commerce depend entirely ‘.upon
reasoned argument, freedom to refuse or accept, the avoidance of force,
the use of persuasion. Thus commerce favours the movement away from
Force towards Persuasion. Itis an alternative to War and Conquest. -

I then spent time on showing that historically the growth of trade and
commerce was due at least.as much, perhaps more, to love of adventure
and fo curiosity as to Jove of gold or power. Thereby, it favoured the
advance of the sciences and flourishes better in an atmosphere of peace.
The lesson here is plain. It is a mistake and ultimately self destructive to
think of any commercial enterprise as a money-making machine, the
success of which is to be measured only by the amount of profit made.
This, of course, is fully in line with Moralogy and the Supreme Morality.

I then went on to point out that any modern enterprise whatever, a
government department or a factory or a school or a university, must of
necessity embody within its-structure both Routine and Foresight. [
explained these terms and then endeavoured to show that the teachings
and writings of Dr. Chikuro Hiroike would help those who want to

restab,lish viable and efficient Routines that would lead to the happiness
and wellbeing of all concerned, raising their dignity and helping them to
realize what is best in them. 1 showed, too, the contribution that
Hiroike's outlook, thought and advice can make to the growth of the
Foresight which is vital to the wellbeing of any modern commercial
enterprise. Lastly, I described briefly the traits of personalify and
character as well as some of the skills and abilities which, particularly
now in the last decades of the 20th Century, should be displayed by the
34

leaders of commerce. Here again I explained how much help could be
given by Moralogy
! T am sure that all of us here are deeply concerned with the perilous
situation of the world today. On the one hand, there is the very real
danger of world war which would destroy civilisation. A horrifying
prospect. On the other, we realize we have available the knowledge, the
skills, the resources and —yes—the wisdom needed to build a Great
Society on a world-scale, covering the whole planet. I have spoken as I
hgve because I believe that Commerce, if managed and directed in the
way counselled by the sages and guided by the Ortholinon principles, is

capable of supporting and of promoting the establishment of that Great
Society of all Mankind.
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